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As a higher education provider and research-led
organisation, we have a significant role to play in
responding to global environmental challenges, such
as the climate emergency, biodiversity loss, water
degradation and plastic pollution.
In acknowledging the role our community, our work with
animals, and our campuses and hospitals play in these
issues, it is our responsibility to have a clear plan to tackle
them. These challenges must be confronted now and in
the future, and our staff, students, clients and value chain
are integral to making an immediate and lasting impact.
This Environmental Sustainability Strategy sets out our
plan for organisational and business sustainability.
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VISION STATEMENT
To embed environmental sustainability considerations in decision making throughout
the Royal Veterinary College (RVC) and promote sustainable practice across the wider
veterinary and biological science communities.

A NEW STRATEGY
The wide variety of activities undertaken by the College and its subsidiaries present a
number of environmental risks and opportunities. In 2018, work began on a brand-new
Environmental Sustainability Strategy (ESS) for the College, which aims to:
•
•
•

Provide a framework for managing environmental risks associated with the College’s
activities and create a positive impact where possible
Create opportunities to engage with students and staff on environmental issues
Align with the RVC’s commitment to excellence by targeting best practice in relation
to environmental sustainability

An initial materiality assessment has been completed to identify the environmental issues
most relevant to the College, this included:
•
•
•
•
•

A review of global and national environmental issues
A review of current and future considerations for Higher Education
Identifying environmental risks and opportunities relating to the College’s activities
Gaining student and staff feedback on environmental issues via an online survey
A review of the UN Sustainable Development Goals (SDGs)

From this assessment, five focus areas were discovered: energy and carbon, resources and
waste, sustainable travel, water management and wildlife enhancement.

75%

46%

thought reducing waste
should be a priority for the
College

thought buying more
sustainable products should be
a priority for the College
RVC Environmental Sustainability Survey 2018
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SUSTAINABLE DEVELOPMENT GOALS
In 2015, all 193 Member States of the United Nations adopted a set of 17 Sustainable
Development Goals (SDGs) to end poverty, protect the planet and ensure prosperity for all
as part of a new sustainable development agenda.
The goals cover a range of challenges from ending poverty to fighting climate change. Many
of the goals are interdependent and require a healthy and productive natural world if they
are to be achieved. The success of the SDGs also depends on the action taken by local,
national and international institutes.
This strategy aligns with relevant goals to make sure that we take proactive steps to help
achieve them.

Find out more about the United Nations’ Sustainable Development Goals at
www.un.org/sustainabledevelopment
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FOCUS AREAS
Five focus areas have been identified from our materiality assessment, which form the basis
of this strategy:
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FOCUS
AREAS

WILDLIFE
ENHANCEMENT

WATER
MANAGEMENT

ENERGY AND
CARBON

RESOURCES
AND WASTE

SUSTAINABLE
TRAVEL

This strategy aligns with the College’s wider strategic aims and forms part of the RVC
Professional Services Operational Plan 2018/21. It will continue to be developed in line with
the ISO14001:2015 standard.
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The consequences of a changing climate will affect
the world’s natural systems and communities.
It is a challenge that requires action at all levels of
society and by all organisations.
ENERGY AND
CARBON

We have a responsibility to understand and manage
carbon emissions associated with our energy usage. It
forms an important part of this strategy and covers our
campuses, hospitals and other physical assets.

PROGRESS

Over the past ten years, plant and infrastructure have been upgraded across both
campuses to improve its efficiency and help reduce the College’s carbon footprint.
Based on the data submitted for the annual Carbon Reduction Commitment
(CRC) returns, the College reduced its total carbon emissions by 37% in 2018/19
from the 2010/11 baseline year.
OBJECTIVE

Limit the College’s contribution to climate change by continuing to improve
energy efficiency across all activities, utilise renewable energies, and develop
mitigation strategies.

TARGETS

• Achieve at least a 5% reduction in electricity and a 10% reduction
in gas consumption from the 2018/19 baseline year at each
campus.
• Develop and set science-based targets for carbon emissions in line
with best practice.
• Identify opportunities to embed climate change mitigation in our
teaching and research.

SDG SUPPORTED

NATIONAL TARGET

SDG13
Take urgent action to combat
climate change and its impacts.

UK to bring all greenhouse gas
emissions to net zero by 2050.
Department for BEIS (June 2019)
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Transport accounted for 28% of the UK’s total
GHG emissions in 2017. Emissions from diesel
and petrol vehicles also contribute to poor air
quality, particularly in central London.
SUSTAINABLE
TRAVEL

We are a large employer with a student population
who travel to and from our campuses each day.
It is therefore important we make it as easy as
possible for them to use sustainable modes of
travel.

PROGRESS

The RVC has a Green Travel Plan to encourage more sustainable travel to and
from our campuses and reduce the number of single occupancy car journeys.
A Travel Committee, made up of staff and students, meets periodically to develop
and implement new ideas for sustainable travel.
OBJECTIVE

Reduce the environmental impact associated with single occupancy car journeys
to our campuses by making it easier for staff and students to use sustainable
modes of travel.
TARGETS

• Reduce the number of single occupancy car journeys to the
Hawkshead Campus by 10% from the 2017/18 baseline year.
• Install electric vehicle charging points on both campuses.
• Develop a methodology to monitor carbon emissions from College
related travel and vehicles.
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SDG SUPPORTED

NATIONAL TARGET

SDG13
Take urgent action to combat
climate change and its impacts.

New conventional petrol and diesel
vehicles to be phased out by 2040.
Government’s Clean Growth Strategy
(April 2018)

The College produces a wide variety of waste
streams from its activities, all of which require
careful management to limit their impact on the
environment.
RESOURCES
AND WASTE

The best course of action is to prevent waste from
being created in the first place, which will be the
priority for this strategy.

PROGRESS

The College operates a ‘zero to landfill’ approach to waste management. During
the 2018/19 academic year, approximately 385 tonnes of non-hazardous waste
was produced across both campuses. Of this, 35% was sent for recycling, the
remainder was sent to energy from waste facilities.

OBJECTIVE

Increase the efficient use of resources across all areas of the College to reduce
waste as a priority, with a particular focus on single use plastics, and identify new
initiatives to increase the volume of waste recycled.
TARGETS

• Reduce total volume of non-hazardous waste by 10% across both
campuses from 2018/19 baseline.
• Achieve a 55% reuse and recycling rate for non-hazardous waste.
• Achieve a 90% reuse and recycling rate for construction projects.
• Develop a methodology for monitoring hazardous waste streams
and establish a baseline for future reduction targets.

SDG SUPPORTED

NATIONAL TARGET

SDG12
To ensure sustainable consumption
and production patterns.

Eliminate all kinds of avoidable wastes
(including plastics) by 2050.
Government’s Waste and Resources
Strategy (December 2018)
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Growing demand for, and misuse of, water
resources has increased the risks of pollution and
severe water stress in many parts of the world.
WATER
MANAGEMENT

The frequency and intensity of local water crises
is increasing, with serious implications for public
health, environmental sustainability, food and
energy security, and economic development.

PROGRESS

The College closely monitors water consumption and discharges related to its
activities. Procedures are in place to mitigate against water pollution incidents
which staff, students and those working on our behalf are required to follow.
Water efficiency is incorporated in the design and specification of our new
buildings.
OBJECTIVE

Limit the College’s contribution to water stress and degradation by using it
efficiently across all activities and mitigating pollution incidents.

TARGETS

• Target zero pollution incidents.
• Achieve at least a 10% reduction in water consumption per fulltime equivalent (excluding residential supplies) from the 2018/19
baseline year.
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SDG SUPPORTED

NATIONAL TARGET

SDG6
Ensure availability and sustainable
management of water and sanitation
for all.

Increase water in water bodies to
support environmental standards from
82% to 90% (surface water) and from
72% to 77% for (groundwater).
Government’s 25 Year Environment
Plan
(April 2018)

Areas with high levels of biodiversity are more
resilient, productive and can enhance wellbeing.
Despite these benefits, global biodiversity is in
decline.
WILDLIFE
ENHANCEMENT

As landowners of both urban and rural estates,
we are responsible for protecting and enhancing
existing habitats and local wildlife.

PROGRESS

In 2014, we worked with the Hertfordshire and Middlesex Wildlife Trust
(HMWT) to identify and improve the existing habitats across our Hawkshead
Campus. This involved clearing ponds, planting hedgerows and building a new
‘Woodland Walk’.

OBJECTIVE

Better understand the existing habitats in and around our Hawkshead Campus,
and implement initiatives to protect and enhance those habitats whilst engaging
students, staff and other stakeholders.
TARGETS

• Develop a methodology to achieve a net-gain in biodiversity across
the College’s estate.

SDG SUPPORTED

NATIONAL TARGET

SDG15
Protect, restore and promote
sustainable use of terrestrial
ecosystems, sustainably manage
forests, combat desertification, and
halt and reverse land degradation and
halt biodiversity loss.

All new development in the UK must
achieve a biodiversity net-gain.
National Planning Policy Framework
(revised 2019)

9

DELIVERING THE STRATEGY
Effective leadership and governance structures are vital to achieving
the objectives set out in this strategy. The RVC Environmental
Sustainability Committee (ESC) is responsible for the day to day
implementation of this strategy with support from the Environmental
Manager. The ESC periodically reports on progress to the College
Executive Committee (CEC). Individual departments are responsible
for taking action to ensure continuous improvement concerning
environmental sustainability.

COUNCIL

FINANCE AND
GENERAL PURPOSES
COMMITTEE

COLLEGE EXECUTIVE
COMMITTEE
(CHAIR - PRINCIPAL)

PRINCIPAL’S
ADVISORY GROUP

ENVIRONMENTAL
SUSTAINABILITY
COMMITTEE

(CHAIR - DIRECTOR OF ISD)

DEPARTMENTAL
WORKING GROUPS

10

STUDENTS’ UNION

PROJECT
WORKING GROUPS

COMMUNICATION AND ENGAGEMENT

Multiple communication channels will be utilised to raise awareness
of the strategy, both within the College and externally. The format of
communication will vary to suit the intended audience and input from
relevant departments will help achieve this.
The strategy will create opportunities for students, staff and the
wider community to get involved in environmental projects. Effective
communication and engagement will assist the College in meeting the
objectives of the strategy and ultimately encourage behaviour change.
RESPONSIBLE PROCUREMENT AND INVESTMENT

Environmental impacts occur at every stage of a product’s
lifecycle and we have an opportunity to influence this through our
procurement processes.
The type and quantity of products we use has direct and indirect
impacts on the environment. We will review our current procurement
processes to understand the impact of the products we regularly
purchase. This will allow us to engage with suppliers and identify
opportunities to use more sustainable products.
SUSTAINABLE CONSTRUCTION AND REFURBISHMENT

The development and refurbishment of the College’s estate creates
an opportunity to improve the environmental sustainability of its
infrastructure. It is therefore important that the aims and objectives of
the strategy are communicated to external design teams at the earliest
stage of such projects. Our approach to sustainable design will be
reviewed for future projects as part of this strategy.
MONITORING AND REPORTING

Relevant and accurate data is required to effectively track progress
against our targets and determine the effectiveness of environmental
projects. Processes for obtaining, analysing and communicating
information relating to the focus areas will be co-ordinated by the
Environmental Manager.
Departments will be responsible for updating to the ESC on initiatives
they have undertaken to contribute to the success of the strategy.
REVIEW AND EVALUATION

The ESC will review the effectiveness of this strategy annually and
make any amendments where appropriate.
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If you would like more information, or have any questions or feedback about the content of
the Environmental Sustainability Strategy, please contact:
Olivia Allen
Environment Manager
oallen@rvc.ac.uk
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