ANNUAL QUALITY IMPROVEMENT REPORT 2021/22
BVETMED INTRA-MURAL ROTATIONS – 2021 INTAKE
	The Rotation Director is asked to submit their draft Annual Quality Improvement Report (AQIR) relating to the preceding academic year to the Academic Quality Administrator (AQOfficerSE@rvc.ac.uk) at least 2 weeks prior to the meeting of the associated ‘Annual Quality Improvement Group’.  

This is the standard Annual Quality Improvement Report (AQIR) form which must be completed by the Rotation Director.  When writing this report, please avoid using abbreviations and acronyms.  If necessary, define the abbreviation on the first appearance of the term and use the abbreviation or acronym thereafter. 

The Teaching Quality Committee’s ‘Annual Quality Improvement Group’ (AQIG) will meet to consider the AQIRs. The Rotation Director will be asked to attend the AQIG meeting to present their report and following this meeting they will have an opportunity to amend their AQIR prior to it being published on the RVC intranet here and considered by the relevant Course Management Committee. 
The AQIG meets and receives draft AQIRs with respect to considering the following items: 

i. 
identify any relevant comparisons within and between Courses of study; 

ii. 
identify any College-wide issues arising from the AQIRs; 

iii. 
alert the College as a whole to any obstacles which are preventing a course from achieving its objectives; 

iv. 
assure the College that the AQIRs have been given appropriate scrutiny. 

v.     trigger an interim review of the course if it is felt to be underperforming.
**********************************************************************************
The BVetMed Course Director is asked to complete an overview AQIR to ensure that course-wide statistics, student survey data and external examiner reports have been reviewed with forward looking actions recorded as necessary.
Once all AQIRs are finalised, the Academic Quality Manager and Chair of Teaching Quality Committee produce an overall Annual Summary of all AQIRs to cover the items i-v of the AQIGs terms of reference above, including items of concern, good practice, and actions going forward. This summary is considered by the Teaching Quality Committee; Learning Teaching and Assessment Committee; the Academic Board and RVC Council.  

For more information please see the Academic Quality procedure ‘Annual Quality Improvement Reporting process’ or contact the Academic Quality team as AQOfficerSE@rvc.ac.uk.



	Core Rotation Groupings
	Core Rotation Titles 

	Rotation Leaders

	Equine
	Equine Hospital 1 (2wk)
	Dr David Bolt/Dr Anna Dalton

	
	Equine Hospital 2 (2wk)
	Dr Bettina Dunkel

	Farm Animal
	Farm Animal Practice – Synergy (FAPS) Dorset
	Mr John Fishwick

	
	Farm Animal Practice – Endell
	Dr Richard Booth

	Small Animal
	Small Animal Emergency Medicine
	Ms Karen Humm

	
	Small Animal Medicine
	Dr Barbara Glanemann 

	
	Small Animal Surgery – Ortho and Soft Tissue
	Vicky Lipscomb

	
	Small/Large Animal Diagnostic Imaging
	Dr Dagmar Berner/ Dr Helen Dirrig

	
	Primary Care Shelter Medicine
	Mrs Louise Allum

	
	Primary Care (Beaumont)
	Mr Paul Pollard

	
	Primary Care (Blue Cross)
	Roisin Bolger

	Anaesthesia
	Carolina Jimenez

	Pathology & Veterinary Public Health (PATH & VPH)
	Henny Martineau/Emma Holmes

	Track
	Track Rotation Titles


	Rotation Leader

	Small Animal Tracks
	SA1 Soft Tissue Surgery
	Vicky Lipscomb

	
	SA2 Neurology
	Dr Alberta de Stefani

	
	SA3 Cardiology
	Dr Anne Kurosawa

	
	SA3 Critical Care
	Dr Dominic Barfield

	
	SA4 Oncology
	Alexandra Guillen

	
	SA5 Ophthalmology
	Miss Charlotte Dawson

	
	SA6 Dermatology
	Prof Ross Bond

	
	SA6 Shelter Medicine
	Mrs Louise Allum

	
	SA7 Ortho Surgery
	Dr Richard Meeson

	
	SA8 Acorn House
	Professor Jill Maddison/ 
Rosie Theakston

	Equine Tracks
	EQSA1 Coach House Vets
	Chris Tufnell/  

Professor Jill Maddison

	
	EQ2 Bell Equine
	Laura Fitzharris/Bettina Dunkel

	
	EQ3 Buckingham Equine
	Phil Ivens/Bettina Dunkel

	
	EQ4 Equine Diagnostic Imaging
	Dr Dagmar Berner

	Farm Animal Tracks
	FA1 Production Medicine
	Mr Peter Plate

	
	FA2 Torch
	Dr Richard Booth

	
	FA3 Farm Animal Hospital
	Dr Steven Van Winden

	
	FAEQ3 Farm & Equine Practice (Hammonds)
	Dr Richard Booth

	Research Track – RA1        
	Dr David Connolly

	Zoo Track – ZA1
	Dr Stuart Patterson/ Stamos Tahas




	COURSE REVIEW When completing review topics below, all evidence should be considered including the items below which are emailed to the Rotations Director by the Academic Quality team:

· Rotation Reviews 

· Student Rotation survey results 


	1.1 Student Evaluations
Comment on the students’ evaluations of rotations e.g. via the twice annual forums and online rotation surveys etc. 

	

	1.2 Content

In particular, identify omissions/duplication, areas of content requiring more/less coverage or a change in emphasis.

	

	1.3 Teaching methods

In particular, identify effectiveness of different methods, forms of teaching which might require more/less emphasis.

	

	1.4 Assessment and formative feedback
In particular, evaluate the effectiveness of the methods of assessment used.

	

	1.5 Staffing and resources

Summarise changes during the year in question and changes currently proposed to staffing, classrooms, laboratories, libraries, computing and any other relevant resource areas.

	

	1.6 Quality enhancement/Notable successes

Things that worked well and examples of good practice which can be disseminated in the College.


	

	1.7 Collaborative Provision

The author of this report should invite named colleagues from the collaborative partner(s) to co-author responses to this section. This demonstrates that the partner has been involved in the annual review process and that the partnership has also been reviewed to some extent. 

· Please identify ways in which the collaborative activities have enhanced the quality of the provision in the year under review.

· Please identify any challenges that have arisen directly from the collaborative nature of the provision.

· Please identify areas of good practice and proposed developments for the future.

	

	1.8 Any other issues

Comment on any other issues or feedback


	

	1.9 Timetable changes

All proposed timetable changes which may affect other Electives/Modules/Strands/Rotations, have been discussed with the relevant Elective/Module/Strand/Rotation leaders prior to implementations 

	Please select from : YES NO N/A and provide further details below as appropriate.



	2. ACTION PLAN 

Ensure that for each action you select the topic under which the issue lies and detail what evidence there is to support the action. 
· Roll over outstanding actions from last year’s AQIR.

· Add any new actions resulting from section 1. Course Review. Add a new row for each new action. 


	Topic (choose from list below)

1.  Content

2. Teaching methods

3. Assessment and formative feedback (including actions from External Examiner Reports)

4. Staffing and resources

5. Other
	Date action raised
	Action 
	Progress to date
	Responsible Person(s) Role title and name 


	Action Status (choose one from - In progress/ Completed)



	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	REPORT SUBMISSION


	Rotation Director name
	

	Signature
	

	Required submission date - 
at least 2 weeks prior to the meeting of the ‘Annual Quality Improvement Group’
	Date submitted: 
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