MILKING ROUTINE
	Milking

	
	Time
	Standing time
	Milking time
	Milking order groups

	collect
	
	
	
	

	start
	
	
	
	

	stop
	
	
	
	

	Willingness to enter parlour
	Good / average / poor

	Cow comfort during milking
	Good / average / poor

	Overall cleanliness
	Good / average / poor

	Udder preparation

	Pre-milking
	Post-milking

	Predip product
	
	Postdip product
	

	Application
	Dip / spray / foam
	Application
	Dip / spray / foam

	Wipe
	No / Paper / Cloth
	Delay to dip
	Short / long

	
	Cloth / …..cow
	
	

	Strip
	Y / N / Some
	Coverage %
	

	
	Floor / cup
	Dip use / week
	

	Gloves
	Y / N
	
	

	
	disinfected
	ACR function
	

	Udder
	Clipped / hairy
	Disinfect clusters?
	Y / N / some

	Tails
	Clipped / hairy
	
	

	Preparation sequence

	

	Milker performance (1=good, 2=OK, 3=poor)

	
	Milker 1
	Milker 2

	Observe foremilk
	1
	2
	3
	1
	2
	3

	Pre dip cover
	1
	2
	3
	1
	2
	3

	Air at attachment
	1
	2
	3
	1
	2
	3

	Alignment of unit
	1
	2
	3
	1
	2
	3

	Machine stripping
	1
	2
	3
	1
	2
	3

	Detachment
	1
	2
	3
	1
	2
	3

	Post dip cover
	1
	2
	3
	1
	2
	3

	Glove hygiene
	1
	2
	3
	1
	2
	3

	Correct liner slip
	1
	2
	3
	1
	2
	3

	Check mastitis detector
	1
	2
	3
	1
	2
	3

	After milking

	Where?
	Access to beds Y / N
	Access to feed Y / N
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