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Voluntary Severance Questions and Answers
1. How do I apply to be considered for Voluntary Severance?

To be considered for the Scheme, you must complete section A of the Voluntary Severance application form and forward it to your Line Manager who will complete section B, in conjunction with your Head of Department, and forward it to Human Resources.  Details of how to do this are contained in the Voluntary Severance Scheme, which is available on the HR website at www.rvc.ac.uk/hr.  All applications will be forwarded by HR to the Special Reward Panel after the closing date for applications.

2. Is there a time limit for making applications under the Scheme?

To be considered for a payment under the voluntary severance scheme, your application form must be received by Human Resources no later than 5pm on Thursday 13 May 2021  
3. If I apply for voluntary severance, when will my employment end?

The employment of all approved applications will end no later than 31 July 2021.

4. What if I apply and then change my mind?

If your application is approved, you will receive full written details of the arrangement in a formal offer from the College.  At that point you will be asked to confirm whether or not you wish to proceed.
If you decide to apply for the Scheme it would be expected that you will have obtained sufficient information to be confident in your wish to accept voluntary severance if your application is approved.  However, if you wish to withdraw your application before it is considered by the Special Reward Panel (or, if you are a member of the academic community, the Redundancy Committee), then you would need to put your request in writing to Human Resources.
5. When will I know whether or not my application has been approved?

It is expected that decisions will be made by the end of May 2021 and staff notified at the beginning of June 2021. 

6. Why are there two different bodies considering applications?

The Special Reward Panel is responsible for all of the College’s locally determined non-contractual pay arrangements, and will determine whether there is a material cost saving for all the applications received.   The Redundancy Committee will consider applications specifically from the academic community, as required by the College’s Statutes.

7. Will my Manager or Head of Department be informed if I make an application?

You may wish to make initial enquires to HR if you are considering submitting an application for voluntary severance.  However, in order for an application to be considered by the SRP, your Manager and/or Head of Department will need to consider the potential operational and financial impact of your proposal prior to an application form being submitted. They will also need to complete section B of the form indicating whether they are supportive of your application and how your work will be distributed were you to leave the College.    
8. How will the successful applications be selected?

All proposals will be properly considered by the Special Reward Panel after the closing date for applications, taking into account a number of factors. These will include ensuring  that appropriate levels of service are maintained to students, clients and other stakeholders and that approval of the application will result in a material cost saving.
9. If my application is not successful, can I appeal against the decision?

No.  The decision will be final and the Voluntary Severance Scheme is not a contractual entitlement.
10. Why is there no right to appeal? What can I do if I am not happy with the outcome?

Voluntary severance is not an employment right and can only take place with the agreement of the College.  All decisions have to be balanced with our organisational needs and strategic objectives as well as the cost savings that may be achieved as a result of the application being approved.  In approving applications, the College will need to ensure that appropriate levels of service are maintained to students, clients and other stakeholders.  For this reason, it is intended that any application under this Scheme will only be approved if it fits the operational needs of the College.  It is not therefore guaranteed that any or all applications would be approved. 

11. Does the fact that the scheme is discretionary mean that, in practice, the best people will not be allowed to go and those who contribute least will be rewarded for this?

The focus for the College is on the needs of the business, the post and the work that is undertaken by that post, not the person or the quality of their performance.  As has been outlined above, the College will need to ensure that appropriate levels of service are maintained to students, clients and other stakeholders. 
12. How will the work of those staff who take up Voluntary Severance be covered?

Consideration will be given to delaying, reducing or ceasing activity where this can be achieved without serious effect on services to students, staff, clients, etc.  Some work may need to be distributed to other staff where capacity to take on this work is available.  There will be a need for staff to work flexibly and co-operatively for the scheme to succeed.  Those applying for voluntary severance should consider how their work can be managed afterwards, and discuss their proposals with their manager.  It will assist your application if you can indicate how cover might be provided.
13. Is there a minimum period of employment for qualifying under the Scheme?

No there is no minimum period. The essential qualifications for applications to be approved is that services to students, staff and clients can be maintained as desired.
14. If I wish to discuss whether the Scheme is appropriate for me, who can I speak to?
Advice and information is available from a number of sources.  For advice about the impact of your application on your service, you should talk to your line manager.  If you have queries about the scheme or the application process contact Cindy Pike, Director of HR cpike@rvc.ac.uk or Rebecca Costello, rcostello@rvc.ac.uk Deputy Director of HR, in the first instance.  You can also contact your trade union representative if you are a member, or for more general information and access to support, contact Carefirst, the College’s Employee Assistance Programme.  
15. I am on maternity leave, can I apply?

Yes, if you fulfil the criteria to be considered you can apply. 

16. I am absent from work due to sickness, can I apply?

Yes, if you fulfil the criteria to be considered you can apply. 
17. Can I return to the RVC to work after taking voluntary severance?

You will not be permitted to be re-employed in any capacity within 52 weeks of a termination of employment under this Scheme. 

18. Has an Equality Impact Assessment been carried out on this scheme?

Yes.  An Equality Impact Assessment has been conducted. 
19. What is a Settlement Agreement?

A Settlement Agreement is a legally-binding document the College will expect you to sign in exchange for making a voluntary severance payment.  It means that you give up your rights to take certain legal proceedings against the College in exchange for the payment.  Prior to signing you would be required to obtain independent legal advice to which the College will contribute up to £350 + VAT towards any legal fees (against receipts).
20. Are there any categories of staff who will NOT be considered for the voluntary severance scheme?
Yes.  Staff who are not considered eligible are:
a) those who have already submitted a letter of resignation prior to 15 April 2021;
b) those whose employment is time-limited, having a notified or anticipated end-date;
c) those who are subject to final stage disciplinary proceedings which are yet to be concluded;
d) those staff who fail to submit their formal application to be considered for voluntary severance by 13 May 2021.
21. Other than those staff identified as being in the above categories, will all other applications be accepted?

All applications will be properly considered but all may not be accepted due to operational requirements and the level of cost savings achieved as a result of an application being approved.
22. Could my application for voluntary severance be approved with a later leaving date?

No, 31 July 2021 is the latest date for voluntary severance to take effect.
23. What about National Insurance Contributions if I leave employment under the voluntary severance scheme? 

If you are under the state retirement age and are not working you are advised to register with your Local Job Centre. They will advise you if you are eligible for the payment of any state benefits e.g. Job Seekers Allowance (JSA). If not eligible for state benefits you should still register, as by doing so a “notional” national insurance contribution may be added to your account which contributes towards your state retirement pension or any other state benefit entitlement that you may be/become entitled to.

24. Will I receive a P60 (statement of monies paid during a financial year) at the end of the financial year?

You will not receive a P60 from the College.   A P60 is only issued where an employee remains in employment at the end of the financial year.  If, however, you have commenced other employment prior to the end of the financial year, you will receive a P60 from your employer at the time.

25. Will staff be paid in lieu of notice in addition to the voluntary severance scheme?

No.  The payment will be made in respect of a mutually agreed termination of employment and to include all contractual entitlements, i.e. payment in lieu of notice will be included in your severance payment.
26. When will those staff whose applications are accepted be leaving?

Subject to operational requirements, it is anticipated that the majority of staff leaving under the voluntary severance scheme will end their employment on 31 July 2021.
27. Can voluntary severance be taken after maternity leave is completed?

To qualify for the payment under the voluntary severance scheme, employment will need to terminate by 31 July 2021.  Maternity leave cannot continue after the date of leaving.     

28. Is any outstanding holiday pay that may be due to me when I leave “taxable”?

Wherever possible you should take your holiday before you leave.  However, on an exceptional basis and only for good operational reasons this proves impossible, a holiday balance will be paid.  Any payment will be subject to Tax and National Insurance deductions.       
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