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Our target audience

This document is aimed at:

(
Students (present & future, undergraduate & postgraduate)

(
Staff (present & future)

(
Visitors (includes clients)

(
Relevant external stakeholders

Alternative versions and further information

This Scheme is published as a Word document and as a PDF file on the College website at www.rvc.ac.uk .

The standard copy is in minimum 12 point Palatino Linotype font. Large print (18 point), Braille, electronic & audio recording versions can be provided. We have aimed to make the layout and structure accessible for all but welcome comments if the report does not meet those requirements for you. We will also explain the content verbally and/or in a simplified version as required.

To request an alternative version, or if you have any other queries about the document format, please contact:

Name:
Elayne Hardman,

Email:
ehardman@rvc.ac.uk
Tel:

01707 666206
Comments on content will be referred on to the relevant staff as necessary.
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Foreword by the Principal: Promoting Equality, Valuing Diversity
It is a great pleasure to present to you the Royal Veterinary College’s Single Equality Scheme. 

Following publication of the College’s Race Equality Policy, Disability and Gender Equality Schemes in 2003, 2006 and 2007 respectively, and following the introduction of the Equality Act 2010, we have taken the opportunity to harmonise the College’s various equality policies and produce a Single Equality Scheme. The scheme has been produced following detailed consultation with staff, students & external stakeholders. I would like to acknowledge our gratitude for the input of these interested parties, who have helped us to enhance our commitment to equality of opportunity.
We are keen to promote equality for all staff, students and visitors by ensuring equality is at the heart of any decision making process at the College. A key message that came out of the consultation was the need for awareness and communication. We have reviewed this feedback and I firmly believe the equality objectives proposed will not only help focus efforts on responding to feedback from the consultation processes but also make a positive difference to those studying, working, and in contact with the College now and in the future. 
Please take the time to review the contents of our Single Equality Scheme. Our staff look forward to receiving your comments on any aspects that you feel could be improved. 

Please work with us so that we can continue in promoting equality and valuing diversity at the Royal Veterinary College.

Professor Stuart Reid
Principal

The Royal Veterinary College, University of London

April 2011
Foreword by the Chair of the Equality Strategy Group: Promoting Equality, Valuing Diversity
As the Chair of the College’s Equality Strategy Group (ESG), it has been my task and privilege to oversee this important aspect of the College’s work. Members of the Group have worked hard in recent years to move the College forward in developing systems that will ensure equality for all staff, students, clients, visitors and other stakeholders. I would like to thank them for their dedication to the tasks in hand.

One of the purposes of the ESG is to embed a positive awareness of equality and diversity throughout the organisation. This will be achieved through training, publicity and implementation of the Single Equality Scheme and Action Plan.
Particular aims will be to 

· communicate the benefits of achieving equality for all
· ensure that the College meets its legal and professional responsibilities   

· ensure that comments received during the consultation processes are listened to and acted upon where necessary
· promote a sense of openness where staff, students and visitors can discuss equality issues in a safe and transparent environment

Using the College’s Single Equality Scheme and Action Plan, we aim to make significant progress in achieving equality of opportunity, by ensuring the action plan is communicated effectively and those identified as having particular responsibilities for action points deliver timely and positive outcomes.
I am grateful to all those who took the time to participate in the consultation process - your feedback has been extremely valuable in contributing to the development of the action plan which I believe will make a positive difference. 

With my colleagues, I look forward optimistically to implementing the Single Equality Scheme and Action Plan.

Siân Griffith
Assistant Director, Clinical Services Division
The Royal Veterinary College, University of London

April 2011
The College’s Vision, Mission and Values

Equality and Diversity is inherent within our Vision, Mission and Value statements. 

Vision

To provide visionary leadership and excellence in veterinary science through innovative scholarship and pioneering clinical activity.
Mission

We will enhance our global reputation as an outstanding independent veterinary College by:

· improving the quality of the student experience educationally and socially

· Delivering excellent education through the best methods and progressive practice

· Undertaking research of international quality in focused areas of global significance for animal and human health

· Improving animal health and welfare by the provision of outstanding clinical activity across animal species

· Engaging with the business community and exploiting our novel ideas

· Promoting public health and supporting society through the study of the relationships between people, animals and food

· Engaging fully with local, national and international communities and all our stakeholders 
Values

Staff and students of the Royal Veterinary College will:

· Act with integrity, honesty, and informed courage of conviction

· Be committed to, and exercise responsibility for, their own personal, academic and professional development

· Show fairness, professional impartiality and diligence

· Value diversity across disciplines, cultures and expertise

· Be explicit and straightforward, compassionate and respectful in their dealings with fellow staff and students, clients and visitors

· Accept responsibility for their actions

· Accept and take due account of feedback, given in whatever form

· Demonstrate a caring attitude and high ethical standards towards animals

· Respect the College’s physical environment and property

· Aim for excellence in educational endeavours 
The Single Equality Scheme
Legislative Background

The public sector duties have developed in a gradual way through the Disability, Gender and Race Equality Duties. The following pieces of legislation are central to our Single Equality Scheme.
Disability, Gender and Race Equality Duties

The Race Equality Duty (RED) was created in 2002, through the Race Relations (Amendment) Act 2000, in recognition of the fact that reactive responses to individual acts of discrimination may not address deeply rooted patterns of racial disadvantage. Thus, the RED was produced to make institutions become more pro-active and seek out actual or potential racial discrimination and address it.

The Disability Equality Duty (DED), through the Disability Discrimination Act 2005, imposed a duty on public authorities to actively promote disability equality. This was to build it into the way they should carry out all their business functions, from planning through to evaluation. However, unlike the RED, where there was no particular requirement to produce a written scheme, for the DED, there was a requirement to produce a ‘Disability Equality Scheme’ (DES) with a three-year Action Plan. The College produced its DES in December 2006, followed by a revised scheme in October 2007. 

The Gender Equality Duty (GED), through the Equality Act 2006, imposed a duty on public authorities to actively promote gender equality. This was to be done in much in the same way as with the DED, by ensuring institutions built gender equality into all of its functions and produce a written ‘Gender Equality Scheme’ (GES) and action plan. The College produced its GES in April 2007.

Age, Religion and Belief and Sexual Orientation

Although legislation exists on Age Discrimination (through the Employment Equality (Age) Regulations 2006), Religion and Belief (through the Employment Equality (Religion or Belief) Regulations 2003 and more recently through the Equality Act 2006) and Sexual Orientation (through the Employment Equality (Sexual Orientation) Regulations 2003 and more recently the Equality Act 2006), there has been no specific duty on institutions to produce written schemes and develop action plans for these equality strands. However, the onus has been on institutions to seek out actual or potential areas of discrimination and address those areas. The College has, in line with this, produced policies on Age Discrimination, Religion & Belief and Sexual Orientation. These policies detail how the College will address any areas of potential discrimination and what staff, students, clients or visitors can expect from coming into contact with the College.

The Equality Act 2010
On Friday, 24 April 2009 the Equality Bill was introduced in the House of Commons. The stated aim of the Bill is to ‘harmonise discrimination law, and to strengthen the law to support progress on equality’. The Bill will replace all existing equality legislation, including the Equal Pay Act.

The Bill looked to strengthen the law in a number of key areas by:

· creating a general public duty; 

· extending the range of lawful positive action to overcome or minimise a disadvantage arising from a protected characteristic; 

· extending the circumstances in which a person is protected against discrimination, harassment or victimisation because of a protected characteristic 

The bill received Royal Assent on 8th April 2010 and become the Equality Act (2010) in October 2010. The Act was to be phased in gradually from this date, with the majority of the planned changes taking effect from April 2011, including the introduction of a general public sector equality duty and specific duties
.
The equality duty covers the following protected characteristics:

· age

· disability

· gender reassignment

· marriage and civil partnership

· pregnancy and maternity

· race – this includes ethnic or national origin, colour or nationality

· religion or belief – this includes lack of belief

· sex
· sexual orientation
The general duty requires HEIs to have due regard to the need to
· eliminate discrimination, harassment, victimisation. 

· advance equality of opportunity between persons who share a protected characteristic and persons who do not share it. 

· foster good relations between persons who share a protected characteristic and persons who do not share it. 

The Equality and Human Rights Commission (ECHR) and Single Equality Schemes

The ECHR (formerly the Commission for Racial Equality, Equal Opportunities Commission and Disability Rights Commission) recognises that institutions may prefer to produce single equality schemes to meet the requirements of the various equality areas rather than producing separate schemes relating to individual equality strands and as such it would enable institutions to bring a holistic approach when producing an action plan in their response to meeting the various equality duties.

Before moving on, it is worthwhile highlighting the key proposals of the Single Equality Bill and what the purpose of a Single Equality Scheme is.
Specific Duties
Following the publication of the Government response in January 2010
 to the 2009 Equality Challenge Unit (ECU) consultation on the specific duties, the Government published a policy review paper on 17th March 2011
 which proposed that the implementation of the specific duties should be delayed. The government state that:
 ‘we have considered the draft regulations further in the light of our policy objective of ensuring that public bodies consider equality when carrying out their functions without imposing unnecessary burdens and bureaucracy. As a result, we think there is room to do more to strip out unnecessary process requirements. Today we are publishing a policy review paper seeking views on new draft specific duties regulations’
The Government have therefore proposed that the specific duties should be:

· Publish equality objectives every four years (to be implemented by April 2012);
· Publish information annually to demonstrate their compliance with the general Equality Duty (to be implemented by December 2011),  in particular publish information relating to their employees (for bodies with 150 or more staff) and others affected by their policies and practices (such as service users). 
Purpose of a Single Equality Scheme
The main aim of a Single Equality Scheme is to provide a robust strategy to prevent discrimination as well as allow organisations to promote equality by producing actions which tackle the inequalities faced by its people. The Equality Challenge Unit, in its paper The Production of Single Equality Schemes, state the following as advantages of producing a Single Equality Scheme:

· Single Equality Schemes can help to rationalise processes
· They can help to identify meaningful priorities

· Help to align equality strategy with the overall organisation strategy

· Align various pieces of equality legislation in one easy to understand document

· Help make it easier to engage with staff

What should be included?
The Equality Challenge Unit state that in-order for an organisation to achieve equality for all, its Single Equality Scheme should involve its various communities; gather data for analysis; impact assess policies, procedures and practices; produce a plan of action to reduce and eliminate any disadvantage and publicise its actions to ensure transparency.

Taking each area into consideration:

Involving people 
In the production of the College’s Single Equality Scheme, we have consulted with all staff, students and visitors via the following:

· Introduction of a College wide Equality Strategy Working Group (see Appendix 1 - page 14)

· Drop in sessions held in December 2009 and January 2010
· A single equality questionnaire which was launched in January 2010

See Appendix 2 - page 15 for a summary of the key themes that emerged from the drop in sessions and the questionnaire – these themes are evident in the Action Plan (see Appendix 3 – page 19).

Data Gathering
To help the College produce this Single Equality Scheme, we have gathered data from various sources, including:

· Discussions during the Equality Strategy Group meetings

· The drop in sessions

· The single equality questionnaire
· Staff and student profile figures (these are available separately in the Equal Opportunity Monitoring Reports - see Equality & Diversity section of the HR website)

The data gathered has been analysed to help produce equality objectives for consideration.

Impact Assessment
Another aspect of the Single Equality Bill requires us to assess our policies, procedures & practices to ensure that they do not or are not likely to discriminate. We do this using the following methodology (the word ‘policy’ includes ‘procedures & practices’ wherever it is used below).
Stage One: Screening

We assess whether a proposed policy is relevant, which means looking at the extent to which it may have a negative impact. This involves deciding:

· the purpose or aim of the policy

· who is responsible for its implementation

· who is affected by the policy: staff, students, clients, visitors, consultants, contractor, suppliers & other external stakeholders

· whether different groups have different needs in relation to this policy

· whether the policy promotes or prevents equality for all its priority rating (high, medium, low) for impact assessment
If a policy has no relevance, it will be reassessed at a future set date or sooner if any changes to the policy are proposed.

If an impact assessment is required for a policy, the following methodology is used.

Stage Two: Impact Assessment

The first step is to determine the scope of the impact assessment required for a particular policy. This involves deciding the time, resources and expertise required and who should be involved. The level of action required will vary according to the level of priority given in the screening process. At this stage, it will be necessary to determine:

· the effects that the policy would be likely to have

· whether the existing qualitative & quantitative data is sufficient 

· if additional data is required, what kind of data is necessary

· how that data can be obtained most effectively

Once any additional data has been obtained, the policy is assessed using a range of factors including whether:

· the impact is positive or negative, whether it is direct or indirect
· there is an evidence base to substantiate the impact & data is available/needed

If there is no adverse impact, the assessment ends at this point.

If there is a positive impact, this will be recorded & the policy will be reassessed at a future set date or sooner if any changes to the policy are proposed.

If there is an adverse impact, the assessment continues to the next stage.

Ways of mitigating adverse impacts of a policy

It is necessary to consider other ways of achieving the purpose or aim of a policy, including:

· making changes to the policy

· changing the way in which it is implemented

· replacing the policy

· introducing additional measures to improve its implementation

Stage Three: Reporting on Impact Assessment & Follow up

The overall findings of the impact assessment exercise will be used to make amendments to the Single Equality Scheme Action Plan. A report will be presented to the Equality Strategy Working Group, which will delegate responsibility to a small working group to monitor new or revised policies to ensure that they are impact assessed before being approved.

Producing an action plan
Following the college-wide consultation, an action plan has been produced. See Appendix 3 – page 19.

Publishing the Single Equality Scheme and Action Plan/Reporting
The Single Equality Scheme will be published on the College’s intranet and internet sites, with references made to it in all relevant publications. A report of the work of the Equality Strategy Group as well as an update of the equality objectives will also be published at regular intervals – and as a minimum on an annual basis.
April 2010
Revised April 2011
Appendix 1

The College’s Equality Strategy Group

The College’s original Equality & Diversity Committee was established to oversee all aspects of equality and to provide annual reports for the Senior Management Group and College Council. The general remit was considered to be too wide, without any particular time-bound targets and milestones. As a result, careful consideration was given to the formation of a new working group. It was deemed necessary for this to continue to be College-wide, with members being responsible for their own areas of action within each of the equality strands. In so far as is possible, individuals on the committee were to be representative of all the equality areas, with the proviso that it may only be possible to establish this if individuals would be willing to disclose information. 

The Colleges Equality Strategy Group, made up of representatives from across the College and chaired by the Assistant Director of Clinical Services Division, has now been in operation since 2009. In that time, it has adopted a coherent approach to driving forward equality at the College. The group has worked together to ensure the College is embracing equality of opportunity and some of the ways it has done this include producing the Single Equality Scheme as well as introducing recent policies on Religion & Belief and  Sexual Orientation. 

The central focus of the work for the working group during 2009 and 2010 was to develop a Single Equality Scheme and from 2011 onwards, it will be to oversee the implementation of the Scheme and Action Plan.
Appendix 2.


Single Equality Scheme – A Summary of the Consultation Response

Key Themes from the Questionnaire
· 350 responses
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· 186 respondents were unaware that  the College had a ESWG of which 67% were students

· Average of 15% of respondents had read the College’s equality policies

· Over 50% of respondents knew where to find the policies if they had to look for them

· Of the 154 respondents who did not know where to find the policies, the majority of respondents stated Blackboard could be used to further promote the existence of College Equality policies
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· 210 respondents stated that the best way to gain awareness of Equality and Diversity at the College was via the Intranet, specifically using Blackboard more effectively. 
· 42% of respondents thought there was an overall positive attitude from staff and students towards equality. Only 7% stated there was an overall negative attitude

· Those who responded positively stated that the College is very multi-cultural, it was a pleasure to work with such a diverse group of people and that the College was an inclusive organisation to work for.  
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· Those who responded that there was an overall negative attitude suggested the following ways to improve attitudes: more diverse intake, making the information available in an easy to read format, greater awareness
· 233 of respondents had received no formal training, the majority of which were students (168)
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· 48% of respondents felt it would be useful for the College to offer formal training to students
· 17% and 31% thought the information offered was adequate for disabled staff and students respectively
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· In response to the question ‘which aspects of College life might have the greatest impact upon the quality of working or student life’, the majority of respondents stated building access could be improved i.e. provision of ramps, automatic doors, better access to upper floors of the QMH, clear signage. Other responses included having a representative management structure, flexi-time/variable work patterns, better leisure environment, promoting the support that is available

·  In response to the question ‘which aspects of College life might have the greatest impact upon the quality of work/study life for disabled staff/students’, the majority of respondents stated building access could be improved i.e. double doors are heavy, not enough disabled parking spaces. Other responses included people understanding what a disability is, focusing on the positives, having access to books for longer especially for dyslexic students, variable work patterns, stopping lecturers walking and talking at the same time – does not aid lip reading, advice given by learning support officers is general, providing more seating in clinical areas

· In response to the question relating to improving Disability Equality, responses included providing a ramp to the main entrance in Camden, better signage, automatic doors, visible promotion of what support is available, increasing deaf awareness i.e. use of sign language, promoting the counselling service

· In response to the question ‘what should the Single Equality Scheme focus on’, the majority of respondents stated - embedding equality for all. Other responses included increasing the opportunity for under represented groups to be promoted to higher levels in the College, making SU events more accessible i.e. not promoting events based around alcohol, promoting disability awareness

· 17% of respondents stated they may want to get involved in developing the Single Equality Scheme, 18% stated they may want to participate in the College’s Equality Strategy Working Group and 28% stated that they may want to participate in driving equality forward in the future (i.e. by attending equality events).
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Key themes from Drop In Sessions

· 14 attendees (of which 2 were students)

· main points of discussion were: 

· the need to communicate on the benefits of promoting equality

· improving awareness i.e. ESWG, different disabilities etc

· make it (E&D information ) more visible

· improve building access i.e. ramps, clearer signage in Camden, automatic doors

· improving promotion opportunities for females/minority ethnic staff

· introducing flexible work patterns

Appendix 3       The Royal Veterinary College - Single Equality Scheme Action Plan (April 2010 – April 2013)

Introduction

An essential element of a Single Equality Scheme as required by the Equality Act 2010 is that it must include Equality Objectives which detail the steps that the College proposes to take towards the fulfilment of its general duty to give due regard to the need to promote equality of opportunity. 
The Action Plan should set out specific, targeted outcomes that are both achievable and realistic. Responsibility for actions or sections of the plan will be allocated to specified individuals or committees, with timescales, outcomes and milestones included. Although the responsibility column allocates responsibility to specific sections within the College, there may be times when other departments/sections/individuals may be asked to participate in responding to the action points highlighted. The Equality Strategy Group (ESG) will liaise with the relevant departments/sections/individuals as and when this occurs.
This Action Plan builds on the following:

· Race Equality Policy and Action Plan

· Age Discrimination Policy, published in October 2006

· Gender Equality Scheme and Action Plan published in April 2007

· Disability Equality Scheme Action Plan published in December 2006 and 2007
· Work of the Equality Strategy Group from 2009 onwards
· Religion and Belief  (RB) Policy and Sexual Orientation (SO) Policy, published in November 2009

· Input from the 2009-10 staff and student consultation exercises on the Single Equality Scheme and policies relating to RB and SO
· Input from disabled staff and students 
The Action Plan has been written following recent College-wide consultation. To avoid having an over bureaucratic document, only key objectives have been listed following the feedback received. The ESG will work with staff, students and visitors to oversee the actions listed, as well as ensuring that the Action Plan is updated on a regular basis. The plan has been split into 4 sections:  Awareness/Communication, Facilities/Buildings, Staff/Students/Visitors and Miscellaneous. 

The Royal Veterinary College - Single Equality Scheme Action Plan (April 2010 – April 2011)

1. Awareness and Communication

	Equality Objective
	Why needed?
	Responsibility
	Timescales
	Success measures
	Equality Strand
	Current Progress
	Predicted Outcome

	Ensure Colleges Mission Statement & Corporate Plan reflects equality for all
	Shows equality of opportunity is inherent at highest levels
	College Council, SMG, Equality Strategy Working Group (ESG)
	Annual
	Updated Corporate Plan and Mission Statement
	All
	Thought was given to embracing equality when the Corporate Plan was revised
	Mission Statement and Corporate Plan fully embrace equality of opportunity

	Raise awareness of Equality and Diversity (E&D) initiatives
	Need for the College to demonstrate its commitment
	ESG
	By Summer 2011
Ongoing
	More visible information, posters, leaflets, further surveys to gather feedback

	All
	
	Specific area on RVC website relating to E&D, visible posters throughout campus

	Raise awareness of E&D policies at the College (1)
	Need to make staff/students/visitors aware of where to find information
	ESG, eMedia, IT
	By Summer 2011
Ongoing
	Links on Blackboard, specific area on RVC Intranet
	All
	Staff are informed of policy location during induction
	Staff/students/
visitors can find policies easily


	Equality Objective
	Why needed?
	Responsibility
	Timescales
	Success measures
	Equality Strand
	Current Progress
	Predicted Outcome

	Raise awareness of E&D policies at the College (2)
	Need to make staff/students/
visitors aware of latest developments
	ESG
	Ongoing
	Positive feedback from all, regular emails sent out
	All
	
	Staff/students/
visitors are fully informed of latest policy developments 

	Organise E&D events as part of Student Welfare Week
	Better promotion of E&D initiatives at the College
	ESG, Student Support Services Manager, SU President
	By Jan 2011

Ongoing
	Events organised and publicised
	All
	Various events were held in 2009 
	Staff/students/
visitors attend sessions

	Promote E&D at the College using the Newsletter and MoTD
	Better promotion of E&D initiatives at the College
	ESG, Marketing Manager, HR, eMedia
	By summer 2011
Ongoing
	Article to appear in newsletter/
MoTD
	All
	
	Wider promotion of E&D at the College

	Promote Disability Awareness
	Ensure disabled staff, students and line managers are aware of what support is available
	ESWG, Academic Registry, HR
	Ongoing
	Feedback from staff and students
	Disability
	Work has begun on a disability awareness campaign
	Disability handbook produced and/or specific pages on RVC intranet; promotion of sign language


The Royal Veterinary College - Single Equality Scheme Action Plan (April 2010 – April 2011)

2. Facilities/Buildings
	Equality Objective
	Why needed?
	Responsibility
	Timescales
	Success measures
	Equality Strand
	Current Progress
	Predicted Outcome

	Accessibility to buildings 
	Ensure there is limited adverse impact on disabled staff/students/visitors
	ESWG, Estates SMT
	Ongoing
	Review of buildings
	Disability
	All new buildings are accessible; alternative entrance available at CT
	Changes made as necessary i.e. 
possibility of more ramps 

	Review and improve signage
	Ensure there is limited impact on the movement of disabled staff/students/visitors 
	ESWG, Estates SMT
	April 2012
	Further review of signage and improvements suggested
	Disability, Race
	Review currently in progress
	Signage changed i.e. signs to lifts in Camden made more clear; different language used

	Increase in audio accessibility
	More inclusive to aid better studying /working environment
	ESWG, Estates SMT
	Ongoing
	Review of hearing/induction loops currently taking place
	Disability
	There has been an increase in the number of hearing loops installed
	Audio accessibility is improved


	Equality Objective
	Why needed?
	Responsibility
	Timescales
	Success measures
	Equality Strand
	Current Progress
	Predicted Outcome

	Review potential of childcare facilities on campus
	Make returning to work for female staff easier and increase possibility of mature students applying
	ESWG, Estates SMT, Academic Registry, HR
	Ongoing
	Review completed
	Age, Gender
	Review currently in progress
	Following review, communicate to staff and students

	Review dietary requirements
	Ensure dietary requirements for all are taken into account
	Estates SMT, Catering
	Ongoing
	Opportunity for staff / students / visitors to make suggestions re: requirements
	Religion & Belief
	Requests taken into consideration
	Requests taken into consideration and agreed whenever possible

	Review of room availability for ‘quiet’ time
	Space needed for staff/students/visitors to be able to reflect/pray/meditate etc in ‘quiet’ environment
	Estates SMT, Room Bookings
	Ongoing
	Rooms made available at both Campuses
	Religion & Belief
	Rooms are available – usage is being monitored
	Room availability communicated effectively


The Royal Veterinary College - Single Equality Scheme Action Plan (April 2010 – April 2011)

3. Staff/Students/Visitors
	Equality Objective
	Why needed?
	Responsibility
	Timescales
	Success measures
	Equality Strand
	Current Progress
	Predicted Outcome

	Raise E&D awareness for students


	Ensure students are aware of E&D at the College
	Academic Registry
	Ongoing
	Positive student feedback 
	All
	Equality events were held in early 2010
	Positive student feedback;  more equality events held in 2011

	Promoting different learning /assessment methods
	Embrace different methods to make learning inclusive
	ESWG, Academic Depts,  Academic Registry
	Ongoing
	Consult with students and review feedback
	Disability, Race
	Ongoing review
	New methods incorporated by teaching staff

	Raising awareness of the RVC LGBT Society 
	Ensure staff/students/visitors embrace all sexual orientations (including partner farms who participate in AHEMS)
	ESWG, Academic Registry, Student Union LGBT Society, HR
	By Jan 2012
Ongoing
	Promotional literature produced (possibly sent to farms) 
	Sexual Orientation
	
	More awareness

LGBT Students feel comfortable attending AHEMS


	Equality Objective
	Why needed?
	Responsibility
	Timescales
	Success measures
	Equality Strand
	Current Progress
	Predicted Outcome

	Review of lecture and exam timetables
	Ensure where possible that students and/or staff are not adversely affected
	Academic Depts, Academic Registry, Student Union
	Ongoing
	Feedback requested from students and/or staff
	Age, Gender, Race, Religion  & Belief
	
	Requests taken into consideration when setting timings

	Consider possibility of providing E&D training for students
	Raising awareness of E&D at the College amongst the student population
	Academic Registry, Student Union, HR
	January

2012
Ongoing
	Following successful launch of staff e-training, consider launching student version
	All
	
	Student version of e-training launched successfully 

	Review and promote disability provision
	Need to make sure staff/students/visitors are aware of disability provision
	ESWG, Academic Registry, Student Union, HR
	December 2010 

Ongoing
	Staff/students/visitors know who to contact for advice
	Disability
	Work has begun on a disability awareness campaign
	Specific handbook produced, specific area on RVC intranet

	Consider ongoing use of Disability ‘Two Ticks’ Standard
	To decide whether continued use will make a real difference or add value
	ESWG, HR
	June 2010
	Data gathered i.e. who else uses it, feedback from disabled applicants
	Disability
	Review in progress by ESWG
	Decision taken whether to continue using it


	Equality Objective
	Why needed?
	Responsibility
	Timescales
	Success measures
	Equality Strand
	Current Progress
	Predicted Outcome

	Actively increase staff diversity and provide clarity in relation to criteria/ processes for progression 
	Ensures staff profile better reflects local/international market and shows College is committed to progression for all
	ESWG, HR
	April 2013 


	Feedback gathered, local market profile data gathered, more applications from diverse staff following advertisement which appeared in The Diversity Group Directory
	All
	Appraisal process now fully embedded; Recruitment advert appeared in a national diversity publication
	College management structure is reflective of employee profile

	Consider joining Stonewall ‘Diversity Champions’ Programme
	Shows College’s commitment 
	ESWG, HR
	June 2010 

Ongoing
	Data gathered, feedback from other organisations
	Sexual Orientation
	Stonewall to be invited to attend ESWG meeting in Summer 2010
	Decision taken on whether to join after reviewing benefits

	Review ongoing equality training for staff


	Ensure staff are adequately trained in equality on a regular basis
	ESWG, HR
	Ongoing
	Use of newly implemented e-learning course to deliver ongoing training
	All
	New e-learning course launched in Oct 2009 for new staff
	Staff undertake training on a periodic basis


	Equality Objective
	Why needed?
	Responsibility
	Timescales
	Success measures
	Equality Strand
	Current Progress
	Predicted Outcome

	Conduct regular Equal Pay Audits (EPA)
	Ensures Colleges pay and grading is non discriminatory on grounds of gender
	HR
	July 2011 

Ongoing
	Data gathered and analysed
	Gender (could be expanded to cover all strands)
	EPA conducted in 2009 – no major issues. Another EPA to be done in 2011
	Report to show no issues, if issues are identified then proposals suggested

	Consider recording data on Religion & Belief and Sexual Orientation
	Ensures data is available to inform decision making
	ESWG, SMG
	October 2011
	Reasons why data needed presented to SMG
	Religion & Belief, Sexual Orientation
	
	Decision to record data approved

	Promotional literature produced on E&D at the College for visitors
	Need to show what the College is doing in the area of E&D
	ESWG, Marketing Manager
	Dec 2011 

Ongoing
	Posters, leaflets produced
	All
	
	More awareness for visitors


The Royal Veterinary College - Single Equality Scheme Action Plan (April 2010 – April 2011)

4. Miscellaneous
	Equality Objective
	Why needed?
	Responsibility
	Timescales
	Success measures
	Equality Strand
	Current Progress
	Predicted Outcome

	Ensure anyone involved in implementing the SES at all levels are aware of relevant duties
	Shows that E&D is embedded into decision making processes
	ESWG, Heads of Departments
	Ongoing
	Thought is given to ensure decisions made are impact assessed
	All
	In progress
	Changes made to policies, wording etc

	Review Equality Impact Assessment process
	Need to increase understanding of why the College needs to carry out EIA’s
	ESWG, HR
	Summer 2010 

Ongoing
	ESWG members understand what and how to impact assess
	All
	Review to begin shortly
	Progress is made on impact assessing policies, procedures and practices

	Consideration of equality issues in relation to Procurement and when awarding contracts/dealing with external contractors
	Ensures equality factors are part of the assessment criteria when awarding contracts and become an integral element of the procurement process
	Finance, Estates, ESWG
	Ongoing
	All external organisations who work with the College buy into the College’s aim for ‘Equality For All’
	All
	Questions are asked of all external organisations who wish to work with the College to ensure they have equality policies in place
	External organisations have similar equality aims/views as the College 


	Equality Objective
	Why needed?
	Responsibility
	Timescales
	Success measures
	Equality Strand
	Current Progress
	Predicted Outcome

	Ensure there are sufficient financial resources 
	Needed for the ESWG to deliver on requested changes
	ESWG, Finance, Department
	Ongoing
	Departments allocating funds from departmental budget to an E&D budget
	All
	Under review
	Requested changes made using funds made available


� The Production of Single Equality Schemes: Equality Challenge Unit (2007)


� The specific duties have been delayed – see page 9.


� Equality Bill: Making it Work Policy Proposals for Specific Duties: Policy Statement 


� Policy Review Paper; Public Sector Equality Duty, reducing bureaucracy  
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