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PROCEDURE FOR APPOINTMENT AND CONFERMENT OF TITLE OF PROFESSOR AND READER OF THE UNIVERSITY

1.
The Royal Veterinary College regulations for appointment and conferment of the title of Professor, Reader and Teacher of the University will be in accordance with the requirements as set out in Ordinance 16, Professors, Readers and Teachers (attached as Appendix A).

2.
Authority to fill a Chair or Readership shall be given by The College Principal on the advice of The Professorial Committee.  The giving of such authority shall be reported to the next meeting of the Academic Board.

3.
Once authority is given the following procedure will apply.

4.
Appointments of Professor/Reader following competitive application and interview.
A Board of Advisors will be constituted as follows:

· The Principal (Chairman of the Board)

· A member of The Council not on the staff of the College

· Two members of staff nominated by the Committee of Professors and Heads of Department

· No less than three persons external to the College who are expert in the discipline concerned, of appropriate seniority and familiar with the criteria for appointment of Professors and Readers in research-based Universities in the UK. Where practicable and appropriate one expert shall be from another College, Institute or Associate Institute of the University of London.

4.1
Candidates will name not less than three referees whose opinions will be sought and made available to the Board of Advisors.

4.2
No person who is a candidate for Professor or Reader may be a member of the Board of Advisors established in connection with it.

4.3
Subject to the provisions of 4.2 above no member of the College staff will be permitted to serve in the capacity of Expert on a Board of Advisors.

4.4
Where the Board of Advisors is unable to reach a unanimous decision appointment may be made by majority decision provided this includes a majority of the External Experts and has the approval of the Chairman of the Board of Advisors.

4.5
The decision of the Board of Advisors will be reported to the Academic Board at the earliest opportunity.

5.
Internal promotion to Professor or Reader

Promotion to Professor and Reader will be in accordance with the following procedure.

5.1
Applications from individuals and recommendations from Heads of Departments for promotion to the grade of Professor and Reader shall be considered by the Review Committee. The Chairman of the Review Committee is the Principal, and all Professors and Heads of Department are members. The Committee normally meets twice a year, in June and October.

5.2
All members of academic staff shall be notified at the same time as Heads of Departments that the review is about to take place.

5.3
(a) Applications from individual members of staff must be made in writing in accordance with the Review Procedure (attached as Appendix B).

(b) Applications from individual members of staff may be sent directly to the Human Resources Office and applicants may send a copy to the Secretary of the Local Association of the AUT if they wish.

(c) The appeals procedure is intended to deal with allegations of procedural irregularity only.

5.4
In considering whether to bring a case forward to the Review Committee the Head of Department or the individual applicant is advised to consult the Screening Sub- Committee, whose members are normally the Principal, the Vice-Principal, the Chairman of the Teaching Quality Sub-Committee of the Undergraduate Committee and the Chairman of the Research Committee.

5.5
The Review Committee at its Summer meeting shall consider all applications and recommendations for promotion and shall determine in each instance whether a prima facie case for promotion exists. Where the Committee is in agreement that a prima facie case exists the Principal shall take informal soundings from persons of standing in the relevant field external to the College.

5.6
The Review Committee at its Autumn meeting shall consider the results of the informal soundings. If it agrees that the results of the informal soundings are sufficiently supportive, the Committee will recommend to Academic Board that a Board of Advisors be established in accordance with College regulations and propose the names of Experts to serve as members of the Board.

5.7
In the event of the Academic Board supporting the recommendations of the Review Committee, the Board of Advisors will be formally constituted and the candidate will be invited to nominate two additional persons of standing in the field from whom references may be sought.

The business of the Board of Advisors will normally be conducted by correspondence and the decision of the Board of Advisors will be reported to Academic Board at the next opportunity.

6.
Appointment of Professor and Reader by Invitation

On the authority of the Principal appointment to the grade of Professor or Reader may be made by invitation, provided that the person is considered by The Professorial Committee to meet the criteria for Professor or Reader as set out in Ordinance 16 paragraph 7 and is approved by a Board of Advisors

In such circumstances a Board of Advisors will be constituted as in paragraph 4 above. The business of the Board may be conducted by correspondence and the decision of the Board of Advisors will be reported to the Academic Board at the earliest opportunity.

7.
Teachers of the University

Members of the full-time academic staff of the College appointed to the grade of Professor or Reader will be designated Teachers of the University.


